6 Do's to Open Your Presentation

DON’T waste your opening. You have the highest interest at the beginning and the end of your presentation. So open strong by using these six sure-fire methods:    

1.    Start with a bang.  You want to grab people’s attention – and you are only limited by your creativity. Be unusual. Use silence, then a quote. Bring out a prop. Use a talent. 
2.    Tell a story. The easiest, best and most useful speaking tool is story telling. Tell a story of yourself or an appropriate anecdotal story that your audience can identify with. Stories are easy to tell, will help ease the pressure you feel from the opening, and will connect to your audience. Remember that as kids we always heard stories read or told to us – they are easy to hear. And they make a point. 

3.   Pause – Look – Move.  Come out to center stage and pause for a few seconds (2 or 3). Look at one person, then move with your eye communication towards another – and THAT’S when you begin speaking. Dramatic – a little. It will feel a lot more dramatic to you than it will to the audience. (There is a phenomenon called disparity that makes us feel much more uncomfortable than we look with new habits.) To the audience, it will just be effective. You’ll have their attention since you began with a certainty and a confidence that is often not shown at the start. 
4.    Be short and sweet.   Most presenters spend too much time in their openings and run short at the close. This is another common phenomenon of thinking we might not be able to fill our time so we start slow. Then we run out at the end
when we should be rising to our climatic crescendo! Studies have shown that rehearsal time is about 75% of the actual presentation time. Don’t waste time at the opening – or you’ll take away from your close. 
5.    Be focused.  Too often we open with LBOW’s that are too long, boring and don’t take us anywhere but do use up time. (LBOW is an acronym used at Decker Communications for Lovely Bunch Of Words – sounds like they should mean something but they are really bland nothings, going nowhere.) Be brief in your openings. Get right into it. Remember your retention curve is highest at the beginning, so you want to use it well. Move your listeners right into a main point.

6.      Think intrigue and interest.   Then use it. There are hundreds, actually thousands, of creative ways to open your talks, speeches and presentations. As Emerson said, “Do the thing you fear and the death of fear is certain.” 
Then, use SHARP throughout your speech and it will be more effective. Use different techniques to make for better retention.

Examples of good attention getters
Personal Story/Poke fun of self: A number of years ago, while working at an advertising agency, I was talking with one of the guys who handled a camera account. I asked him if he was working on anything new and he told me that his client was involved in a whole new type of picture-taking method called digital photography. He said that there would come a day in the not-too- distant future where people wouldn’t even use film in their cameras. Well, I didn’t know what he was talking about because I couldn’t get my head around the concept that cameras wouldn’t use film. In fact, I thought that the whole idea sounded like a complete waste of time. As I walked away, I sort of snickered and said, “Well, good luck with that project.” 
Gimmick: At a recent staff meeting I announced, “Let’s try a little friendly competition. I went to the bank and took out three $100 bills. I also went out and bought identical puzzles for everyone in the room.” 

I continued, “On the count of three, open your box and solve your puzzle as quickly as you can. As soon as you put it together, run up here and if you’re one of the first three people, you’ll win $100.” I then counted to three and everybody ripped into their puzzles, working on them. After a minute or so, one person yelled, “I got it!” and ran up and collected a reward. Moments later two others ran up and grabbed their money as well. With that, everyone let out a big groan. One employee turned to the winners and asked, “How’d you do it so quickly?” 

The three winners explained that they’d simply read the instructions. With that, the room erupted. The losers complained that the winners had received instructions and they hadn’t. They said the game wasn’t fair. 

When the moaning died down, I said, “Now we all know how our customers feel when they get our software and they don’t receive all the information they need…it’s just not fair.” 
Shocking statistic: On Monday, Cisco announced the development of the Nexus 7000, a network switch that’s capable of routing 15 terabits of data per second – the equivalent of moving the entire contents of Wikipedia in one-hundredth of a second, or downloading every movie available on Netflix in about 40 seconds. 
Suspense: It afflicts as many as 3 million people in the US. It pays no attention to age, race, color, gender, blood type. Despite the magnitude of the problem, the federal government spends only a little over $20 per victim, per year, to ease the pain of the symptoms but not to curtail the disease. The problem isn’t AIDS, Alzheimer’s, or even heart disease. The problem is that of the growing number of homeless in America. 

ATTENTION-GETTER IDEAS

S—stories


*stories about real people

*hypothetical stories (what if?... or Imagine…)

*anecdotes (Chicken Soup for the Soul)
*morals, tall tales, fairy tales, legends, myths


*personal story



*description of something

*use suspense



*hook & turn—present opposing reasons, BUT…

H—humor


*jokes (DO NOT OFFEND or mess it up)
*satire/sarcasm (think SNL but appropriate)

*funny stories




*poke fun of self/audience/occasion

A—analogies


COMPARISONS: ____________ is like ______________



*___________ is like a game of Red Rover



*___________ is like an ice cream cone that you cover with a bunch of sprinkles


*Use metaphors

R—references


*QUOTE a person, book, movie, TV show, song lyric, etc. (or adapt a famous quote)

*REFERENCES to historical events/people, current events/people, movies, books, 

TV shows, songs, Biblical allusions, etc.

*statistics, facts, shocking statements, definitions

*rhetorical questions—answer is obvious

*controlled questions—“Raise your hand if…”

P—pictures

*gimmicks—acting, singing, other visuals


*posters

*cartoon/comic strips





*handouts

*do imitation of famous person




*video clips


*PowerPoints or other computer aids



*demonstrations

*activity for audience participation


*memes
